Motivating DoD's work force
to be more productive

Anthony L DeMarco

The United States cannot rely on technology alone
to reverse the decline in the nation's productivity growth
rate, Managers in both the public and private sectors
must motivate American workers to be more produc-
tive, a task complicated by major changes that have
taken place in the American work force and by rapid
technological advancement in the workplace, This ar-
ticle discusses performance-based Incentive systems,
quality circles, and other strategies the Defense De-
partment is pursuing to motivate its workers to Improve
their productivity.

Risk-taking and earning rewards
in federal employment

David R. Lampe

In 1984, the U.S. Office of Personnel Management
will report to the Congress on progress to date in Im-
plementing reforms mandated by the Civil Service Re-
form Act of 1978. As part of its preparation for that
report, 0PM sponsored a conference to solicit the views
of senior federal executives and others concerning the
success of those reforms and the direction that future
reforms should take, This special report highlights top-
ics discussed and recommendations made at the con-
ference on "Risk-taking and Earning Rewards In Fed-
eral Employment,"

Improving defense
contractor productivity

Richard A. Stimson

and
A. Douglas Reeves

As the largest buyer of systems, services, and prod-
ucts in the federal government, the Department of De-
fense recognizes that it Is In a unique position of Influ-
ence relative to fostering greater manufacturing efficiency
among defense contractors, Thus, under the propo-
nency of Its new Industrial Productivity Office, DoD is
instituting a number of new programs and'Initiatives
designed to enhance contractor productivity. Notable
among these is the Industrial Modernization Incentives
Program, which Is directed at overcoming the contrac-
tual problems of program uncertainty and a profit policy
which is based on cost.
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